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TW: When you were a child,  
what did you want to do when  
you grew up?
Monica:  This varied. At one stage I 
wanted to be an astronaut. I was 
also interested in seismology and 
meteorology for a while.  

TW: What subjects interested 
you most at school?
Monica:  I was really interested in 
sciences and music at school. 

TW: Why did you choose your 
career path?  
Monica:  I enjoyed Chemistry and 
Maths when I was studying my A-

Levels, and I wanted to do 
something that included/used 
those subjects. It was my A-Level 
and S-Level Chemistry teacher 
that provided me with some great 
advice. We had a conversation 
about future studies/ university 
options. I explained what I was 
interested in and he suggested 
exploring Chemical engineering. 
So off I went and I found out some 
more about the subject area and 
profession. I was fortunate that via 
my family network, I was able to 
do this. This research helped me 
decide to apply to university to 
study Chemical Engineering.
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TW: And what were your 
motivators for making the 
choices you have?
Monica:  In terms of joining the 
nuclear industry, I ended up in 
the industry very much by 
chance. I was at a careers fair 
during my final year of university 
and I had a really good 
conversation with a female 
engineer at the BNFL stand. She 
explained about the challenges 
of decommissioning and it 
sounded interesting and like an 
opportunity to be part of 
something that can make a 
difference. My career choices 
since I moved into the supply 
chain and subsequently setting 
up my own business, have been 
motivated by wanting to learn 
and to keep developing my skills. 
I want to work on projects that 
make a difference. I’ve been able 
to develop my skills by taking 
the opportunity to work with 
some great colleagues over the 
years, where I’ve learned so 
much and stretched myself 
beyond my comfort zone.  
Talking to people and 
understanding the skills they 
developed and how they 
developed them and how these 
skills helped them secure a 
dream / fulfilling role has also 
been very insightful and 
inspiring during my career. 

TW: I enjoy a wide range of 
music and I know my mental 
health would have suffered 
over lockdown without it.  
I read somewhere you enjoy 
live music, how have you  
filled this void?
Monica:  YouTube and Instagram 
live! Some of my favourite artists 
performed some live sets online 
during lockdown, so being able 
to watch those definitely helped.  

TW: What key skills 
challenges do you think the 
next generation will face? 
Monica:  Balancing 
environmental targets and 
business growth. The next 
generation will inherit climate 
targets that they’ve had no real 
say in and yet they’ll be 
expected to solve them. Some 
will be entering workplaces or 
trying to enter workplaces that 
haven’t evolved to catch up with 
some of the other ways people 
gain skills. The next generation is 
digitally connected, collaborative 
and informed, but I’m not sure 
that some of the present 
generation and current 
gatekeepers of the workplace 
appreciate the different 
approaches and skills that  
could be brought in and 
leveraged. 
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TW: I’m guessing you have had 
many influencers, could you 
mention any and how they 
encouraged you?  
Monica:  Yes, I’ve been fortunate 
to have a number of influencers 
during my career and there are 
people that inspire me to keep 
pursuing my goals and building 
my skills. A key influencer and 
someone who has encouraged 
me throughout has been my 
father. He places great value in 
the power of education and skills 
development to transform 
someone’s life.  He also 
challenges me to think more 
broadly about situations I face 
and how to develop solutions.  
He reminds me that I’m more 
than capable of learning or 
working out what to do and he 
encourages me to do so. 

TW: Do you listen to many 
Podcasts and do you have  
any favourites?
Monica:  I am a big fan of 
Podcasts and I listen to quite a 
few different ones spanning a 
range of topics. I’ve recently 
started listening to the ‘Focus  
On This’ podcast which explores 
productivity and shares tips and 
insights on how to work smarter. 
I really enjoy Arlan Hamilton’s 
‘Your First Million’ podcast. 

‘Richard Parks: Antarctica’ 
podcast was fascinating about 
his quest to ski solo and 
unassisted from the coast of 
Antarctica to the South Pole.  

TW: You have worked with 
organisations of all sizes; how 
can an employer recognise the 
importance of introducing a 
diversity and inclusion program 
within their organisation.
Monica:  The cost of not doing it, 
if not already obvious and visible 
to an organisation, will I believe, 
become even more prevalent 
during upcoming years. Some  
of the upcoming generation who 
are entering the workforce, are 
looking for employers that can 
back up the statements they 
may have around being inclusive 
and being a great employer. 
Organisations that don’t do the 
work risk being left behind or  
not being regarded as an 
employer of choice, which will 
hamper organisations that wish 
to recruit talent. 

TW: The nuclear sector has 
now set its sights on 40% 
women in nuclear by 2030,  
is this doable or an  
ambitious target? 
Monica:  The optimist in me  
has to believe it is an achievable 
target, there’s certainly good 
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intention there, but the 
challenge is translating it into 
meaningful action. I think we 
haven’t yet fully appreciated 
what the impact of Covid-19 will 
be on the UK nuclear workforce 
(current and future pipeline)  
and how that might impact  
this target. 

TW: When you look back  
on your career in 30yrs time, 
what would you like to be 
remembered for as your 
contribution.
Monica:  I would really like   
to have done something 
meaningful that has helped  
open the door for talent that  
may previously have been 
overlooked. 

Focus on This Podcast - 
https://focusonthispodcast.com/  

Your First Million Podcast - 
www.itsaboutdamntime.com/podcast  

Richard Parks Antarctica Podcast - 
https://podcasts.apple.com/gb/
podcast/richard-parks-antarctica/
id1444732438  
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Monica’s Bio 
Monica Mwanje is the founder of 
MM Creative Solutions.  
She provides strategic consultancy 
services for organisations seeking 
growth and transformation in 
nuclear and other regulated sectors. 

 She has successfully worked  
with organisations of all sizes 
(microbusiness through to 
multinationals) that deliver: 
professional services, engineering 
and construction services and 
technical services.  

Monica has worked in the nuclear 
sector since 2003 and she is a 
Chartered Chemical Engineer.  

In 2019, Monica co-founded the not 
for profit initiative Inclusion and 
Diversity in Nuclear. 


