
On 1 April 2020 I took up the role of 
Secretary General in the World 
Nuclear Transport Institute (WNTI) 
having previously spent 37 years in 
the nuclear industry at Sellafield. 
This role change was made the more 
interesting when considering two 
factors; my original plan was early 
retirement and, secondly, I was 
moving into a new role some one 
week into England’s Covid-19 first 
national lockdown. Both these 
factors are worthy of some 
discussion in the context of why I 
chose to continue in work and how I 
approach an industry leadership role 
at a time of such challenge. Within 
this discussion my vision for the 
WNTI’s future delivery will be shared.

Martin Porter… 
Voices and Viewpoints:  
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To understand why I chose to 
pursue the role of WNTI Secretary 
General, it is worthwhile 
considering my nuclear career at 
Sellafield as, in my personal 
journey, the past very much 
informed the future! I joined 
British Nuclear Fuels Limited at 
Sellafield on 8 August 1983 
having studied A-Levels at a local 
grammar school with employment 
winning over higher education on 
the strength of offering a defined 
career pathway. My initial 
appointment was a technical 
support position within a 
relatively new applied science, 
occupational hygiene, which 
focussed on the prevention of 
those occupational diseases 
caused by exposure to chemical, 
physical and biological agents 
encountered in the workplace.  

The science in itself was noble 
enough a cause to be attractive as 
a vocation but given that it also 
offered a defined career path via a 
system of qualifications (up to 
post-graduate), a recognised 
learned society and a professional 
institute, on reflection the decision 
seemed relatively easy to make. 
Over the ensuing 25 years I 
practised my science and 
undertook elementary, part-
professional, graduate and post-
graduate qualifications in 
occupational hygiene. 
Concurrently, I supported the 
work of the British Occupational 
Hygiene Society and worked my 
way up the membership grades of 
the Institute of Occupational 
Hygiene commensurate to my 
qualifications and experience. 
During these years I also had a 
thirst to learn how nuclear 
operations were broadly 
configured and voluntarily took up 
a number of nominated side roles 
to further this, these being 
secretary to technical committees, 
member of the site emergency on-
call team and event investigator. It 
was the latter of these roles that 
proved to influence a change of 
vocation. 

In June 2008 I was directed to 
lead an investigation into a 
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transport event which caused me 
to explore the radioactive material 
transport regulatory framework 
and the skills and competencies of 
transport participants. This was a 
particularly interesting research 
process as I had an expectation 
that I would find a system of 
qualification and registration 
similar to that which I had 
followed in occupational hygiene 
….. but this was not to be the case. 
There were, indeed, training 
courses in the UK to educate 
delegates in specific technical and 
regulatory aspects of radioactive 
material transport and there were 
UK industry forums to discuss 
regulatory and technical issues 
but, broadly, there was no defined 
career pathway or professional 
registration scheme to promote 
the discipline as a viable career. 
Having concluded the 
investigation I was encouraged to 
apply for a role to lead the build of 
a new transport team to embrace 
and embed the findings of the 
investigation. Following interview, 
I was offered the position of Head 
of Consignment Operations in 
June 2009, which I duly accepted. 
For the ensuing 11 years, I carried 
the delegated authority of the 
Sellafield Ltd Executive for 
delivering nuclear transport. It 

was also during this time that I 
began my engagement with both 
the UK industry group, RAMTUC, 
and the WNTI, latterly exercising 
the privilege of chairing both 
RAMTUC and the WNTI Back-End 
Transport Working Group. These 
influential roles provided me with 
the opportunity to begin the 
discussion around establishing 
nuclear transport as a viable 
profession and, hopefully, 
providing the foundation for the 
next generation of transporters. 
As we collectively explored these 
opportunities in both RAMTUC 
and WNTI, I had a period of 
reflection on my own position. 
Oxide reprocessing had came to 
an end in the UK, Magnox 
reprocessing was nearing 
completion of its mission and the 
repatriation of vitrified waste to 
customers was well progressed. 
Sellafield was on an exciting 
journey of repurposing from its 
traditional operations to the 
delivery of accelerated 
environmental remediation and I 
took the view that the time was 
right to step aside and encourage 
the next generation of talent to 
take their opportunities. In 
September 2019 I accordingly 
took the decision to retire early 
and enjoy celebrating all that UK 
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nuclear was doing, albeit as a 
spectator and father of two ‘next 
generation’ nuclear workers.  

As 2020 loomed I was 
progressing the enactment of my 
succession plan in Sellafield Ltd, 
RAMTUC, WNTI and RADSAFE 
when a call came in alerting me to 
a vacancy notice for the position 
of WNTI Secretary General. At the 
time of the call my wife and I were 
enjoying a short holiday break in 
Vienna which provided us both 
with the perfect moment and 
setting to reflect on our position. 
Sellafield was on a mission 
change, I had enjoyed a fulfilling 
career, my wife had retired early, 
we were financially sound, our 
family were established in their 

next generation nuclear career 
and….. the frustrations of transport 
competence persisted. And so it 
was that this latter factor was the 
persuader for me to make an 
application for the WNTI position. 
My wife will joke that getting me 
from under her feet was also a 
significant contributor but the 
reality is that we both sensed I 
still had the appetite for working 
to improve nuclear transport. 

In January 2020 I was successful 
at interview and duly accepted the 
position, agreeing a start date of  
1 April. In the ensuing months I 
enjoyed an enlightening handover 
with the then Secretary General, 
John Mulkern, who, along with his 
predecessors, had established the 
WNTI as the industry voice of 
transport, engineered sound 
stakeholder relationships and 
embedded a value-add delivery 
plan and strategy. It could be said 
that the hard work was done and 
the job was just about maintaining 
a steady course but my 
commitment to the Board was one 
of also preparing a next-
generation WNTI. The strategy 
had absolutely the right ambitions 
in striving to grow the 
membership, develop the team, 
enhance our member services and 
improve how we work/
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communicate and I took this as the 
‘what’. The opportunity that my 
predecessors gifted me was to 
determine the ‘how’ and it is this 
that drives my enthusiasm to take 
the WNTI on its next phase of 
evolution. This was also now my 
chance to address my frustrations 
and contribute meaningfully to 
making transport more of a viable 
nuclear profession.  

As I looked forward to culminating 
my handover and taking the WNTI 
reins, the UK and the world went 
into lockdown to address the 
Covid-19 pandemic. I was about to 
become a ‘virtual’ Secretary 
General and it would have been 
understandable to take a negative 
mindset. Once again I reconciled 

my thoughts and concluded that I 
now had a great team, an exciting 
mission and a fantastic 
opportunity to make a difference 
in nuclear transport. Given that 
this also coincided with a UK 
nuclear mission transition and the 
development of new technological 
advancements (small modular 
reactors, floating nuclear power 
plants, fusion technology etc), I 
took the view that lockdown 
would provide us with the space 
to grow my strategy 
implementation ideas and hence 
we continue to make progress on 
our programme of improvements. 
We have concurrently continued 
to deliver the staple WNTI 
meetings, working groups and 
publications but all the while we 
have been working up our next 
generation preparations in 
anticipation of furthering our 
vision of being an inclusive 
institute of transport 
professionals. These ambitions 
will be realised in the coming 
years with the development and 
implementation of: 

• An international training 
framework for nuclear transport 
operatives and stakeholders 
from awareness to post-
graduate levels. 

Once again I reconciled 
my thoughts and 
concluded that I now 
had a great team, an 
exciting mission and a 
fantastic opportunity to 
make a difference in 
nuclear transport. 
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• An individual membership 
scheme with a graded structure 
commensurate to qualification 
and experience. 

• A peer exchange system to offer 
shared learning and 
improvement throughout our 
membership. 

• An engagement initiative to 
ensure that we take all 
opportunities to attract early 
career talent and have an 
unbiased outlook on all aspects 
of inclusivety. 

In my view, if we seize this 
opportunity and make the right 
choices, these aspirations will, by 
default, positively evolve our 
WNTI - growing our membership, 
developing our team, enhancing 
our services and improving how 
we work!!! 

So that is my story of how I found 
myself in the enviable position of 
having one of the many great jobs 
in nuclear. The story wouldn’t be 
complete, however, without me 
acknowledging the incredible 
trust and support continually 
provided by the WNTI Board and 
the strongest of foundations laid 
by my predecessors.  

Thank you all!!   
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About Martin: 
Martin Porter joined the UK nuclear 
industry in BNFL at Sellafield in 1983 to 
take up a post in the emerging health 
science of Occupational Hygiene. Martin 
is a University of Manchester 
Occupational Health Post-Graduate and 
worked for 26 years in the field of 
Occupational Hygiene and Chemical 
Safety at Sellafield.  
In 2008 his work as a senior event 
investigator introduced him to radioactive 
material transport and a change of career 
ensued when Martin was appointed 
Head of Operations for nuclear transport 
at Sellafield Limited. In this position he 
was responsible for many fuel, high level 
waste and reprocessed product 
shipments around the globe. During his 
time at Sellafield, he was a Board 
Member and Chair of the UK nuclear 
industry transport committee (RAMTUC), 
a Board Member of the UK radioactive 
transport emergency response mutual 
aid scheme (RADSAFE), Chair of the 
World Nuclear Transport Institute (WNTI) 
Back-End Working Group and a member 
of the World Nuclear Transport Institute 
(WNTI) Advisory Committee.  
In April 2020 Martin took up his current 
role as Secretary General at the World 
Nuclear Transport Institute, based in 
London, UK. In his WNTI role, Martin is 
focussed on helping ensure that future 
nuclear missions are transport-enabled 
with the appropriate capability and fit-
for-purpose international regulations. 


