
I am a strong advocate  
of individual’s investing 
in their own personal 
development. And I  
walk the talk too. Over 
the last few months’,  
I have dipped into my 
bank account and self-
funded 5 short CPD 
accredited courses, and 
its’ not the first time too.
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What is professional 
development? 
Professional development 
refers to continuing with 
training and education which 
allows the individual to 
develop new skills and keep 
up-to-date on current trends 
with the aim of managing 
your own learning and 
growth to support your 
career development.  
Your career development!  

Training agreements 
An increasing number of 
organisations are using 
written training agreements as 
a means of recouping 
investments made in training 
employees. After all, what 
happens to regarding the 
‘return on investment’ the 
company makes in the 
employee should they decide 
to leave before the ROI has 
been realised.   

A training agreement may be 
included in an individuals’ 
contract of employment or as 
part of the company’s learning 
and development offering.  

The agreement should include 
the following, (though this is 
not an exhaustive list):  

• Details of the training the 
agreement relates to.  

• Costs.  

• Sliding scale of fees, the 
employee is liable to repay 
should they leave the 
company.  

However, organisations do 
need to consider that this 
agreement is not a penalty 
clause where it imposes a 
detriment on the employee.  
Or if the repayment periods 
set are too long as it may 
indirectly discriminate against 
employees on grounds of age, 
sex or disability.   
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Invest in yourself! 
I may be making a sweeping 
generalisation, and I apologise 
in advance, but during my 
career I have noticed a 
reluctance by some individuals 
to put their hands in their 
pockets and personally fund 
their own CPD activities. 

There are free resources that 
can be accessed if finances 
are tight. For example,  

FutureLearn: Online Courses 
and Degrees from Top 
Universities and Free learning 
| Open Educational Resources 
at The Open University | Open 
University 

Whilst there are some courses 
which it is right and proper  
for your company to provide, 
whatever that provision looks 
like. I say again its “Your 
career development!  

Conduct a cost  
benefit analysis. 
The concept of cost benefit 
analysis was introduced by 
Jules Dupuit, was a civil 
engineer and economist who 
is quotes as saying “The only 
utility is that which people are 
willing to pay for”.  

Use CBA to determine  
the following:  

• If the investment you are 
considering, in your 
personal development in 
this case, is sound.  

• Do the benefits outweigh 
the costs and, if so, by  
how much?  

• Compare the total expected 
costs against the total 
expected benefits.  

• Identify the amount of time 
it will take to realize the 
benefits of your investment.  

What is says about you? 
Investing in yourself 
demonstrates to a potential 
employer that you are:  

• committed to your own 
personal professional 
development.  

• a lifelong learner.  

• Believe in yourself and  
your value.  

You are YOUR business. 
Invest in yourself.
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More about Marcia 

Marcia Ore Assoc CIPD MSc 
MA PgCert 

Marcia’s diversity, inclusion 
and equity journey began 
when she responded to the 
Scarman Report following the 
riots that took place in the UK 
in 1981. Lord Scarman said 
"complex political, social and 
economic factors" created a 
"disposition towards violent 
protest".  He warned that 
"Urgent action" was needed to 
prevent racial disadvantage 
becoming an "endemic, 
ineradicable disease 
threatening the very survival 
of our society". 

One of Lord Scarman’s was to 
have a more representative 
police force, and this 
prompted her to become a 
Police Officer in 1982. During 
her thirty-year career Marcia 
held several roles where she 
challenged the structural 
barriers to equality, diversity, 
and inclusion which existed in 

the police service. For 
example: 

• Vice chair of West Midlands 
Police Black and Asian 
Police Association. 

• Executive member of the 
National Black Police 
Association and chair of the 
Gender and Sexual 
Orientation sub-committee.  

• Executive member of the 
British Association of 
Women in Policing. 

• Women Sgts Police 
Federation representative. 

• Member of the Association 
of Chief Police Officers 
working party exploring the 
career progression for 
women and black and 
ethnic minority police 
officers and police staff. 

• Wrote monthly articles for a 
national police publication 
Jane’s Police Review for 6 
years. 

Since retiring from the Police 
Service she has continued 
being actively involved with 
diversity, inclusion and equity, 
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particularly relating to race 
and ethnicity, young people 
and individuals with 
disabilities and women. She 
continues to deliver training, 
facilitate workshops, and 
contribute as a keynote 
speaker at conferences and 
webinars. In addition, to 
supporting organisations to 
develop their strategic 
approach to inclusion, 
diversity, and equity. 

Marcia has been the Equality, 
Diversity and Inclusion 
Partner at UK Atomic Energy 
Authority since July 2019, is a 
member of WiN UK Central 
Committee, an e-Workshop 
Facilitator and Consultant for 
Blue Level Training who are a 
is a global DEI training 
provider that builds diverse, 
inclusive, and respectful work 
environments, write bi-
monthly articles for 
SkillsVIEWPOINT and is a 
School Governor for a 
secondary school in 
Hampshire with the portfolio 
of linked Governor for Offsite 
school visits and Mental 
Health. 

She holds numerous 
qualifications including 
Master of Science (MSc) in 
Education Management and 
Leadership and Master of Arts 
(MA) in Coaching and 
Mentoring for Personal, 
Business and Organisational 
Development. 

Any statements made, articles or intentions expressed in this publication may not necessarily reflect the view of DecomCONNECT Ltd.  
See disclaimer, terms and conditions at https://decomconnect.com/terms-and-conditions/ 


