
Spotlight on HKA 

Any statements made, articles or intentions expressed in this publication may not necessarily reflect the view of DecomCONNECT Ltd.  
See disclaimer, terms and conditions at https://decomconnect.com/terms-and-conditions/ 



DECOMCONNECT 

For further information: 
T: +44 (0)1928 756 600   
E: helenwalker@hka.com or visit www.hka.com  

• Capabilities for the capital projects and infrastructure 
sector, encompassing: 

• Expert: Quantum, Delay & Disruption, Engineering, 
Architecture & Technical 

• Claims: Claims Management, Claims Governance, 
Dispute Avoidance, Third-Party Independent 
Assessment, Dispute Resolution 

• Advisory: Project development, Commercial Advisory, 
Infrastructure Delivery, Project Management & Risk, 
Performance Improvement 

• Forensic Accounting and Commercial Damages  
services for all types of contracts, including  
commercial and investment treaty disputes. 

HKA is the leading global consultancy in  
risk mitigation and dispute resolution, using  
our multi-disciplinary expertise to provide a 
comprehensive set of specialist services: 

WE ANTICIPATE. 
WE INVESTIGATE. 
WE RESOLVE. 
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Spotlight on HKA 

As the world’s leading 
construction claims and 
dispute resolution firm 
in the industry, we have 
access to a rich 
resource of major 
project data.

We have seen how contractors 
take on excessive risk without  
fully understanding the 
ramifications or the terms  
of contracts. Cultural 
differences can also play  
a part as the many highly 
specialised pieces of equipment 
required by modern power and 
utility networks bring teams 
from all over the globe to a 
project site. Also, new 
technologies and long lead 
times for large and 
sophisticated pieces of plant 
equipment can lead to 
significant disruption due to 
late delivery or clashes in 
evolving designs. 

All decision-
makers on projects 

can profit from  
a clearer 

understanding of 
the recurring 

causes of claims 
and disputes. 
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DECOMCONNECT 

Our CRUX research programme 
lays bare the toll of claims and 
disputes  on projects. 

From concept to decommissioning, 
we have been involved in every 
phase of projects’ lifecycle, and 
we know the lessons learned. 
Through the CRUX research 
programme, we analyse and 
share this knowledge. The 
CRUX 2020 Insight report set 
out the findings from our 
analysis of claims and 
disputes on more than 1,100 
projects, including 185 in the 
resources sector across 33 
countries. Together worth in 
excess of one trillion dollars. 
The money and time at stake 
was significant. Claims 
averaged 55% of the planned 
cost of the projects involved. 
The potential impact on 
programmes was no less 
severe, with time extensions 
sought that would prolong 
schedules by 67%, on average.

Our multi-disciplinary teams  
put these insights to good use 
on behalf of our clients. 
Wherever in the world, they 
draw on expertise in contract 
and construction law, delay  
and quantum analysis, quantity 
surveying, forensic accounting, 
and engineering specialisms 
from process and structures  
to geology and metallurgy. 

“The CRUX report, which is 
underpinned by a robust 
methodology, is succinctly 
written and provides a good 
reference source and an 
interesting read for industry 
practitioners, policymakers and 
academics alike. I highly 
recommend the report and urge 
readers to visit CRUX online to 
experience the interactive 
dashboard alongside the report.” 
Dr Alex Opoku - Associate Professor in Project 
Management & Quantity Surveying UCL Bartlett 
School of Construction & Project Management 

“ 




